I NVI TATION TO BID NO  15-X-2273613
STATE OF ALABANA

DEPARTMENT OF FI NANCE

REQ ACENCY 1999999
Dl VI SI ON OF PURCHASI NG

PURCHASI NG DI VI SI ON
: AG

AGENCY REQ. NO. :
T- NUMBER : T640
DATE | SSUED : 06/ 22/ 15
I NVI TATION TO BI D VENDOR NO. :
VENDOR PHONE NO. :
SNAP REQ. NO. : 1558509
BUYER NAME : JENNI FER LORETZ
FOR: TELEPHONY PRODUCTS & SERVI CES - SHORETEL BUYER PHONE NO. : 53343 242-7370-
PURCHASI NG PHONE NO (334) 242-7250

Bl D MUST BE RECEI VED BEFORE:
DATE: 07/16/15 TIME: 5:00 PM

BIDS WLL BE PUBLI CLY OPENED:
DATE: 07/17/15 TIME 2:00 PM

TO BE COVMPLETED BY VENDOR

I NFORVATI ON | N THI' S SECTI ON SHOULD BE PROVI DED, AS APPROPRI ATE. Bl D RESPONSE
MUST BE IN I NK OR TYPED WTH ORI G NAL SI GNATURE AND NOTARI ZATI ON.

1. DELIVERY: CAN BE MADE DAYSOR WEEKS AFTER RECEI PT OF ORDER
2. TERMVE: (DI SCOUNTS ARE TAKEN W THOUT REGARD TO DATE OF PAYMENT.)
3. PRICE VALID FOR ACCEPTANCE WTHIN DAYS.

4. VENDOR ATI ON REFERENCE NUVBER, | F ANY:

(TH'S NUMBER W LL APPEAR ON THE PURCHASE ORDER)
5. E-MAI L ADDRESS:

| NTERNET WEBSI TE:
6. GENERAL CONTRACTCOR' S LI CENSE NO

TYPE OF G C. LI CENSE:

*axxk | NPORTANT NOTE; * %%
BI DDERS MUST COMPLY W TH ALL "BI D RESPONSE | NSTRUCTI ONS" ON PAGE 2, TO I NCLUDE
ITEM 6 - OCOPY REQU REMENT.
RETURN | NVI TATI ON TO BI D:

US MAIL COURI ER

STATE OF ALABANA
DEPARTMENT OF FI NANCE

DI VI SI ON OF PURCHASI NG

P O BOX 302620
MONTGOMVERY, AL 36130-2620

STATE OF ALABANA

DI VI SI ON OF PURCHASI NG

RSA UNI ON BUI LDI NG

100 N. UNTON ST., SUTE 192
MONTGOMERY, AL 36104

S| GNATURE AND NOTARI ZATI ON REQUI RED
| HAVE READ THE ENTIRE Bl D AND AGREE TO FURNI SH EACH | TEM OFFERED AT THE PRI CE QUOTED.
| HERBY AFFI RM | HAVE NOT BEEN I N ANY AGREEMENT OR COLLUSI ON AMONG BI DDERS | N
RESTRAI NT OF FREEDOM OF COWPETI TI ON BY AGREEMENT TO BID AT A FI XED PRICE OR TO
REFRAI N FROM BI DDI NG

SWORN TOAND
VENDOR NUVBER AUTHORT ZED STGNATURE (TRK)
(MUST MATCH REG STRATI ON)

SUBSCRI BED BEFORE ME THI S

COVPANY NANE TYPE/ PRI NT AUTHORT ZED NAVE
_ DAY OF
VAT L ADDRESS TITLE
NOTARY PUBLTC OTY, STATE, ZTP TOLL FREE NUVBER

TERM EXP:

PHONE TNCLUDI NG AREA CODE FAX NUVBER



STANDARD TERMS & CONDI Tl ONS VENDOR NAME
VENDOR NUMBER:

| TB NO. o 15-X%- 22736;I.3 PAGE 2
I NVI TATION TO BI D OPEN DATE : 07/17/15 TIME 2:00 PM
T- NUMBER

T640
RETURN DATE: 07/16/15 TIME: 5:00 PM

AUTHORI TY:
THE DEPARTMENT OF FI NANCE CODE OF ADM NI STRATI VE PROCEDURE, CHAPTER 355-4-1 EFFECTI VE
DECEMBER 20, 2001 IS | NCORPCRATED BY REFERENCE AND MADE A PART CF T HI S DOCUMENT. TO RECEI VE A
COPY CALL (334)242-7250, OR OUR WEBSI TE WAV PURCHASI NG. ALABANVA. GOV .

BI D (1 TB) RESPONSE | NSTRUCTI ONS REV: 03/31/11
1. TO SUBM T A RESPONSI VE BI D, READ THESE | NSTRUCTI ONS, ALL TERMS, CONDI TI ONS AND SPECI FI CATI ONS.

2. Bl D ENVELOPES/ PACKAGES/ BOXES MUST BE | DENTI FI ED ON FRONT, PREFERABLY LOMNER LEFT CORNER AND BE
VI SI BLE WTH THE Bl D NUVBER AND OPENI NG DATE. _EACH | NDI VI DUAL BI D (I DENTI FI ED BY A UNI QUE_BI D
NUMBER) MUST BE SUBM TTED | N A SEPARATE ENVELOPE. RESPONSES TO MULTI PLE Bl D NUMBERS SUBM TTED I N
THE SAME ENVELOPE/ COURI ER PACKACGE, THAT ARE NOT | N SEPARATE ENVELOPES PROPERLY | DENTI FI ED, W LL
BE REJECTED. THE DI VI SI ON OF PURCHASI NG DOES NOT ASSUME RESPONSI BI LI TY FOR LATE BI DS FOR ANY
REASON | NCLUDI NG THOSE DUE TO POSTAL, OR COURI ER SERVI CE. Bl D RESPONSES MJST BE I N THE DI VI SI ON
OF PURCHASI NG OFFI CE PRI OR TO THE "RECEI VE DATE AND TI ME" | NDI CATED ON THE BI D.

3. BID RESPONSES (PAGE 1, PRI CE SHEET AND ADDENDUMS (WHEN SI GNATURE | S RE I RE ? MJST BE I N I NK OR
TYPED ON TH S MENT.  OR EXACT FORMAT W TH SI GNATURES BEI NG HANDVRI G NALS I N I NK
(PERSON_SI GNI NG BI D, NOTARY, AND NOTARY EXPI RATI , OR THE BID WLL BE REJ ECTED. UNLESS | NDI CATED
IN THE BID, ALL PRI CE PAGES MJUST BE COMPLETED AND RETURNED. | F AN I TEM IS NOT BEING BI D, | DENTI FY
I T AS NB (NO BID). PAGES SHOULD BE SECURED. THE DI VI SI ON OF PURCHASI NG DOES NOT ASSUME
RESPONSI Bl LI TY FOR M SSI NG PAGES. FAXED BI D RESPONSES W LL NOT BE ACCEPTED.

4. THE UNIT PRI CE ALWAYS GOVERNS REGARDLESS OF THE EXTENDED AMOUNT. A UNIT PRI CE CHANGE ON A LI NE
MUST BE | NI TI ALED BY THE PERSON SI GNING THE BI D, OR THAT LINE WLL BE REJECTED. THI S | NCLUDES A
CROSS- QUT, STRI KE- OVER, | NK- OVER, WHI TE- QUT, ERASURE, OR ANY OTHER METHOD CHANG NG THE PRI CE.

5. THE DI VISION OF PURCHASI NG | S NOT RESPONSI BLE FOR M SI NTERPRETATI ON OF DATA FAXED FROM THI S OFFI CE.

6. THE DI VI SION OF PURCHASI NG REQUI RES AN ORIG NAL AND A M Nl MUM OF ONE EXACT COPY OF THE SI GNED,
NOTARI ZED | NVI TATI ON- TO-BI D TO | NCLUDE ANY REQUI RED ADDENDUM S) AND DOCUMENTATI ON.  THE ORI G NAL
AND THE COPY SHOULD BE SUBM TTED TOGETHER AS A Bl D PACKAGE. FAI LURE TO MARK RESPONSES AS
"ORI G NAL" AND/ OR "COPY" COULD RESULT I N THE ENTI RE Bl D RESPONSE BEI NG REJECTED.

7. AN | MPROPERLY SUBM TTED BI D, LATE BID, OR BID THAT IS CANCELLED ON OR BEFORE THE OPEN NG DATE W LL
BE HELD FOR 90 DAYS AND THEN DESTROYED. THE BI D MUST BE RETRI EVED DURI NG REGULAR WORK HOURS,
MONDAY - FRI DAY, EXCEPT STATE HOLI DAYS. AFTER THE BI D |'S DESTROYED, THE DI VI SION OF PURCHASI NG
ASSUMES NO RESPONSI BI LI TY FOR THE DOCUNMENT.

DI SQUALI FI EDY CANCELLED BI D

Bl DS THAT ARE | MPROPERLY SUBM TTED OR RECElI VED LATE W LL BE A RESPONSE FOR RECORD, BUT WLL NOT BE
RETURNED OR A NOTI FI CATI ON MAI LED.

THE FOLLON NG | S A PARTI AL LI ST WHEREBY A BI D RESPONSE W LL BE DI SQUALI FI ED:

Bl D NUMBER NOT ON FACE OF ENVELOPE/ COURI ER PACKAGE/ BOX

RESPONSES TO MULTI PLE Bl D NUMBERS | N SAME ENVELOPE NOT PROPERLY | DENTI FI ED

Bl D RECEI VED LATE

Bl D NOT SI GNED/ NOT ORI G NAL SI GNATURE

Bl D NOT NOTARI ZED) NOT ORI G NAL SI GNATURE OF NOTARY AND/ OR NO NOTARY EXPI RATI ON
NOTARI ZED OAN SI GNATURE

REQUI RED | NFORVATI ON NOT SUBM TTED W TH BI D

FAI LURE TO SUBM T THE ORI G NAL BI D AND A COVPLETE EXACT COPY

Bl D RECEI VED FROM NON- REG STERED/ EXPI RED VENDCOR

BEASON- HAMMON ALABAMA TAXPAYER AND CI TI ZEN PROTECTI ON ACT (ACT 2011-535 AND AS AMENDED BY ACT 2012-491)
AS A CONDI TI ON FOR AWARD OF THI S I TB, THE VENDOR ACKNOW.EDGES THE FOLLOW NG

"BY SIGNI NG TH S CONTRACT, THE CONTRACTI NG PARTI ES AFFI RM FCOR THE DURATI ON OF ANY AGREEMENT THAT
THEY WLL NOT VI OLATE FEDERAL | MM GRATI ON LAW OR KNOW NGLY EMPLOY, HI RE FOR EMPLOYMENT, OR CONTI NUE TO
EMPLOY AN UNAUTHORI ZED ALIEN W THI N THE STATE OF ALABAMVA. FURTHERMORE, A CONTRACTI NG PARTY FOUND TO BE
IN VI OLATI ON OF THI S PROVI SI ON SHALL BE DEEMED I N BREACH OF THE AGREEMENT AND SHALL BE RESPONS| BLE FOR
ALL DAMAGES RESULTI NG THEREFROM "



STANDARD TERMS & CONDI Tl ONS VENDOR NAME
VENDOR NUMBER:

| TB NO. o 15-X%- 227362].3 PAGE 3
I NVI TATION TO BI D OPEN DATE : 07/17/15 TIME 2:00 PM
T- NUMBER

T640
RETURN DATE: 07/16/15 TIME: 5:00 PM

VERI FI CATI ON OF ENROLLMENT I N THE E- VERI FY PROGRAM W LL BE REQUI RED PRI OR TO ANY AWARD TO A VENDOR WHO
EMPLOYS ONE OR MORE EMPLOYEES W THI N THE STATE OF ALABAMA. E- VERI FY DOCUMENTATI ON SHOULD BE | DENTI FI ED
W TH THE BI D NUMBER AND THE BUYER NAME. FAI LURE TO PROVI DE DOCUMENTATI ON W THI N 5 CALENDAR DAYS OF
NOTI FI CATI ON W LL RESULT IN THE REJECTION OF YOUR BID. TO ENROLL IN THE E-VERI FY PROGRAM VI SI' T

WAV DHS. GOV/ E- VERI FY.

CERTI FI CATI ON PURSUANT TO ACT NO. 2006-557

ALABAMA LAW ( SECTI ON 41-4-116, CODE_OF ALABAMA 1975) PROVI DES THAT EVERY BI D SUBM TTED AND CONTRACT
EXECUTED SHALL CONTAI N A CERTI FI CATI ON THAT THE VENDOR CONTRACTOR, AND ALL OF | TS AFFI LI ATES THAT
MAKE_SALES FOR DELI VERY | NTO ALABAVA OR LEASES FOR USE | N ALABAMA ARE REG STERED, COLLECTING_  AND
REM TTI NG ALABAVA STATE AND LOCAL SALES, USE, AND/ OR LEASE TAX ON ALL TAXABLE SALES AND LEASES | NTO
ALABAMA.  BY SUBM TTING TH' S BI D, THE BI DDER | S HEREBY CERTI FYI NG THAT THEY ARE I N FULL COVPL| ANCE
WTH ACT NO. 2006-557, THEY ARE NOT BARRED FROM Bl DDI NG OR ENTERI NG | NTO A CONTRACT PURSUANT TO
éJE-RﬂI_I- JIEIZI.%AT,IAgIa iAgI(l';lgL/\éEDGES THAT THE AWARDI NG AUTHORI TY MAY DECLARE THE CONTRACT VO D I F THE

| NFORVATI ON AND ASSI STANCE TO M NORI TY AND WOMEN- OANED BUSI NESSES | N ACQUI RI NG M WBE CERTI FI CATI ON MAY
BE OBTAI NED FROM THE OFFI CE OF M NORI TY BUSI NESS ENTERPRI SE, 1-800-447-4191.



SPECI AL TERMS & CONDI Tl ONS VENDOR NAME

VENDOR NUMBER: -
| TB NO. © 15-X-2273613 PAGE

I NVI TATION TO BI D OPEN DATE : 07/17/15 TIME 2:00 PM
T- NUMBER

: T640
RETURN DATE: 07/16/15 TIME 5:00 PM

VENDOR REGQ STRATI ON AND FEE PAYMENT ONLI NE

EFFECTI VE SEPTEMBER 1, 2010, VENDORS MJST REG STER ONLI NE TO RECEI VE
NOTI FI CATION OF BIDS. GO TO WAN PURCHASI NG. ALABAVA. GOV TO REG STER
BIDS WLL NOT BE ACCEPTED FROM NON- REG STERED VENDORS FOR BI DS | SSUED
AFTER SEPTEMBER 1, 2010. A VENDOR S REAQ STRATI ON MJUST BE NAI NTAI NED
THROUGHOUT THE LI FE CYCLE OF AN AWARDED CONTRACT, TO | NCLUDE RENEWAL
PERI CDS. AT THE TI ME OF REGQ STRATI ON, VENDOR MUST PAY A BI ENNI AL
REG STRATI ON FEE. PAYMENT MJUST BE MADE BY CREDI T CARD, DEBI T CARD,
OR BY ELECTRONI C CHECK. VENDOR NUMBER SUBM TTED ON Bl D RESPONSE MUST
MATCH VENDOR REG STRATION OR THE BID WLL BE REJECTED.

I NTENT TO AWARD

EFFECTI VE MAY 1, 2008, THE STATE OF ALABAMA - DI VI SI ON OF PURCHASI NG
WLL | SSUE AN ' I NTENT TO AWARD BEFORE A FI NAL AWARD | S MADE. THE
"I NTENT TO AWARD W LL CONTI NUE FOR A PERI OD OF FI VE (E)P CALENDAR
DAYS, AFTER WH CH A PURCHASE ORDER W LL BE PRODUCED. ON FI NAL
AWARD, ALL RI GHTS TO PROTEST ARE FORFEI TED. A DETAI LED EXPLANATI ON
OF TH S PROCESS MAY BE REVI EVMED I N THE ALABAMA ADM NI STRATI VE CODE -
CHAPTER 355-4-1(14).

ALTERNATE BI D RESPONSE

UNLESS STATED ELSEWHERE IN THI S I NVI TATION-TO-BID (1 TB) THE STATE OF
ALABAVA W LL ACCEPT AND EVALUATE ALTERNATE BI D SUBM TTALS ON ANY
ITB'S. ALTERNATE Bl D RESPONSES W LL BE EVALUATED ACCORDI NG TO THE
REQUI REMENTS AS ALL OTHER RESPONSES TO THI S | TB.

I NTERNET WEBSI TE LI NK' S

I NTERNET AND/ OR VEBSI TE LI NKS W LL NOT BE ACCEPTED I N Bl D RESPONSES
,%8 él g)EANS TO SUPPLY ANY REQUI REMENTS STATED IN THI'S I TB (1 NVI TATI ON-

PRCDUCT DELI VERY, RECEI VI NG AND ACCEPTANCE

I N ACCORDANCE W TH THE UNI VERSAL COMVERCE CODE ( CODE OF ALABAMA,
TITLE 7), AFTER DELIVERY, THE STATE OF ALABAVA HAS THE RI GAT TO

I NSPECT ALL PRODUCTS BEFORE ACCEPTI NG. THE STATE WLL | NSPECT
PRODUCTS | N A REASONABLE TI MEFRAME. S| GNATURE_ ON A DELI VERY DOCUMENT
DOES NOT CONSTI TUTE ACCEPTANCE BY THE STATE. THE STATE W LL ACCEPT
PRODUCTS ONLY AFTER SATI SFACTORY | NSPECTI ON.

SALES TAX EXEMPTI ON

PURSUANT TO THE CODE OF ALABAVA, 1975, TITLE 40-23-4 (ég( (11?, THE
STATE OF ALABAMA | S EXEMPT FROM PAYI NG SALES TAX. AN EXEMPTI ON LETTER
W LL BE FURNI SHED UPON REQUEST.

I N\vO CES

I NQUI RI ES CONCERNI NG PAYMENT AFTER | NVO CES HAVE BEEN SUBM TTED ARE
TO BE DI RECTED TO THE RECEI VI NG AGENCY, NOT THE DI VI SI ON OF PURCHASI NG

Bl D RESPONSES AND BI D RESULTS

UNEVALUATED BI D RESPONSES (NOT Bl D RESULTS) ARE AVAI LABLE ON OUR V\EB
SI TE AT WAWN PURCHASI NG. ALABAVA. GOV. BI D RESULTS W LL BE MADE AVAI LABLE
FOR REVIEWIN THE DI VI SI ON OF PURCHASI NG OFFI CE, BUT ONLY AFTER THE

Bl D HAS BEEN AWARDED. WE DO NOT FAX OR MAIL COPI ES OF Bl D RESULTS.

I F A VENDOR W SHES TO REVI EWBI D RESULTS I N OUR CFFI CE, THEY SHOULD
FAX THEI R REQUEST TO REVI EW THE BI D TWO DAYS | N ADVANCE TO THE "BI D
REVI EW CLERK" AT (334) 242-4419. BE SURE TO REFERENCE THE BI D NUMBER

FOREI GN CORPCRATI ON - CERTI FI CATE OF AUTHORI TY



SPECI AL TERMS & CONDI Tl ONS VENDOR NAME
VENDOR NUMBER:

| TB NO. o 15-X%- 22736;I.3 PAGE
I NVI TATION TO BI D OPEN DATE : 07/17/15 TIME 2:00 PM
T- NUMBER

T640
RETURN DATE: 07/16/15 TIME: 5:00 PM

ALABAMA LAW PROVI DES THAT A FOREI GN CORPORATI ON ( AN OUT- OF- STATE
COVPANY/ FI RM NMAY NOT TRANSACT BUSI NESS | N THE STATE OF ALABANMA UNTI L
I T OBTAINS A CERTI FI CATE OF AUTHORI TY FROM THE SECRETARY OF STATE.
SECTI ON 10-2B-15. 01, CODE OF ALABAMVA 1975. TO OBTAIN FORM5 FOR A
CERTI FI CATE OF AUTHORI TY, CONTACT THE SECRETARY OF STATE, CORPORATI ONS
DI VI SION, (334) 242-5324. THE CERTI FI CATE OF AUTHORI TY DCES NOT KEEP
THE VENDOR F SUBM TTI NG A BI D.

Bl D | DENTI FI CATI ON

REFERENCE PAGE 2, ITEM 2. DUE TO THE POSTAL SERVI CE PUTTI NG BAR CODE
LABELS ON ENVELOPES, | T CONCEALS THE Bl D NUMBER AND DATE | F THE VENDOR
HAS WRI TTEN THEM OTHER THAN THE LOWER LEFT CORNER, THEREFCRE THE BI D
WOULD BE REJECTED FOR NOT BEI NG PROPERLY | DENTI FI ED.

AMERI CAN RECOVERY AND REI NVESTMENT ACT OF 2009 (ARRA)

COVPLI ANCE W TH THE REPORTI NG REQUI REMENTS OF THE AMERI CAN RECOVERY
AND REI NVESTMENT ACT OF 2009 (ARRA): WHEN THE SELECTED VENDOR | S

NOTI FI ED BY THE PROCURI NG AGENCY THAT SPECI FI C PURCHASES ARE BEI NG
PAID WTH ARRA OR STI MJLUS FUNDS, THE VENDOR SHALL COVPLY W TH THE
ARRA REPORTI NG REQUI REMENTS DEFI NED BY THE FEDERAL OMVB. THE PROCURI NG
AGENCY | S RESPONSI BLE FOR | NFORM NG THE AWARDED VENDOR AS SOON AS THE
AGENCY | S AWARE THAT ARRA OR STI MULUS FUNDS ARE BEI NG USED TO PURCHASE
I TEM5 OR SERVI CES AWARDED BY THE | TB AND WHETHER TO REPORT THE

I NFORVATI ON TO THE PROCURI NG AGENCY OR DI RECTLY TO THE FEDERAL
GOVERNVENT.  THE PROCURI NG AGENCY MAY NOTI FY THE VENDCOR AT THE TI ME
THE PURCHASE ORDER | S PROCESSED, BY CHANGE ORDER, E-MAIL OR LETTER
THE VENDOR SHALL PROVI DE THE REQUESTED REPORT | NFORVATI ON AS

REQUI RED BY LAW

ALABAVA PREFERRED VENDCOR

A "PREFERRED VENDOR' SHALL BE A PERSCON, FIRM OR CORPORATI ON THAT IS
GRANTED PREFERENCE PRI ORI TY BY MEETI NG ALL OF THE FOLLON NG CRI TERI A
AS ESTABLI SHED BY THE CODE OF ALABAMA SECTI ON 41-16- 20.

PRIORITY 1. PRODUCES OR MANUFACTURERS THE PRODUCT W THI N THE STATE.

PRIORITY 2. HAS AN ASSEMBLY PLANT COR DI STRI BUTI ON FACI LI TY FOR THE
PRODUCT W THI N THE STATE.

PRIORITY 3. IS ORGANI ZED FOR BUSI NESS UNDER THE APPLI CABLE LAWS COF
THE STATE AS A CORPORATI ON, PARTNERSHI P, OR PROFESSI ONAL ASSOCI ATI ON
AND HAS NAI NTAI NED AT LEAST ONE RETAIL OUTLET OR SERVI CE CENTER FCR
THE PRODUCT OR SERVICE W THI N THE STATE FOR NOT LESS THAN ONE YEAR
PRI OR TO THE DEADLI NE DATE FOR THE COWPETI Tl VE BI D.

PREFERRED VENDOR STATUS MUST BE | NDI CATED ON THE PRI Cl NG PAGE: S; OF
YOUR Bl D RESPONSE | N CRDER TO BE CONSI DERED FOR PREFERRED VEN
PREFERENCE. BY SIGNING THI S BI D, YOU AFFI RM THAT THE | TEM S)

| NDI CATED MEET ALL THREE CRITERIA OF A PREFERRED VENDOR

Bl D ITEI\/S S) MEETING THE CRI TERI A OF PREFERRED VENDOR WHERE PRI CI NG | S
WTH N 1% OF THE LOAEST COVPLI ANT BI D MAY BE CONSI DERED FOR AWARD BY
THE AV\ARDI NG AUTHORI TY.

PURPCSE:
ESTABLI SH A CONTRACT FROM THE | TEMS LI STED FOR ALL STATE AGENCI ES.
SchH(n_\l H:\’Agl' PRI CES ARE AVAI LABLE TO ALL LOCAL GOVERNMENTAL AGENCI ES AND

NOTE THAT THI S CONTRACT IS FOR SHORETEL, | NC. TELEPHONY PRODUCTS
AND SERVI CES ONLY. | TEM5S SUCH AS SERVERS AND ANY OTHER NON- CORE



SPECI AL TERMS & CONDI Tl ONS VENDOR NAME
VENDOR NUMBER:

| TB NO. o 15-X%- 227362].3 PAGE
I NVI TATION TO BI D OPEN DATE : 07/17/15 TIME 2:00 PM
T- NUMBER

: T640
RETURN DATE: 07/16/15 TIME 5:00 PM

PRODUCTS OR ENDPO NT DEVI CES ARE NOT AVAI LABLE.

AWARD:
AWARD WLL BE BY LINE | TEM TO THE BI DDER(S) MEETING ALL BID
SPECI FI CATI ONS.

THE AWARD W LL BE DETERM NED BY APPLYI NG THE BI DDER S PERCENTAGE

DI SCQJNTRESRN TO A MATRI X THAT W LL BE RELEASED AT THE Bl D OPENI NG
THE AWA LL BE MADE TO THE BI DDER W TH THE LOWEST OVERALL NMATRI X
TOTAL AND MEETI NG ALL BI D SPECI FI CATI ONS.

THE AWARD SHALL BE MADE TO MULI TPLE BI DDERS BY ACCEPTI NG UP TO El GHT
(,E\? RESPONS| BLE BI DDERS FOR EACH LI NE THAT MEET ALL SPECI FI CATI ONS.

IN THE EVENT OF A TIE FOR THE ElI GHTH AWARDED BI DDER NMEETI NG ALL
SPECI FI CATI ONS, THE STATE SHALL AWARD TO BOTH BI DDERS.

DEFAULT:

VWHEN A VENDOR DEFAULTS ON A CONTRACT/ PURCHASE ORDER, THE STATE CAN
PROCURE THE GOODS OR SERVI CES FROM OTHER SOURCES AND HOLD THE VENDOR
RESPONSI BLE FOR ANY EXCESS | N PRI CE/ HANDLI NG. THE VENDOR MAY BE
BARRED FROM BI DDI NG FOR AN | NDETERM NATE PERI OD PER THE CODE OF

ADM NI STRATI VE PROCEDURE.

ADM NI STRATI VE FEE:

AWARDED BI DDE[R)ES) ARE TO PAY THE STATE AN ADM NI STRATI VE FEE FOR ALL
SALES MADE UNDER THI S CONTRACT. THI S FEE WLL BE ONE %,l)% (0.01)

OF THE TOTAL DOLLAR AMOUNT FOR ALL SALES. THE FEE IS TO BE PAI D EACH
MONTH BEFORE THE 20TH AND W LL REPRESENT A SI NGLE, ONE- TI ME PAYMENT
FOR ALL SALES MADE I N THE PRI OR MONTH AND AS ADJUSTED FCR ERRORS
ASSOCI ATED W TH EARLI ER MONTHS.  THI S FEE |S NOT TO BE LI STED AS A
SEPARATE COST ON | NVO CES. THE AWARDED BI DDER(S) W LL BE REQUI RED TO
PROVI DE A SUMVARY REPORT EACH MONTH BEFORE THE 20TH LI STI NG SALES MADE
DURI NG THE PRI OR CALENDAR MONTH.  THIS REPORT | S TO | NCLUDE THE REPORT
CONTRACT NUMBER, PURCHASI NG ENTI TY, SALES AMOUNT, AND FEE AMOUNT. A
REPORT |S DUE EVEN WHEN THERE | S NO ACTIVITY. TH S REPCRT | S TO BE
SENT ELECTRONI CALLY TO TELECOM ADM N@ SD. ALABANVA. GOV. A COPY OF THE
SUMVARY REPCRT | S TO ALSO ACCOVPANY THE PAYMENT.

THE REM TTANCE IS TO BE | DENTI FI ED W TH THE REPORTI NG MONTH AND
CONTRACT NUMBER

REM TTANCE IS TO BE PAYABLE TO THE " STATE OF ALABAMA DEPARTMENT OF
FI NANCE" AND BE SENT TO

ALABAMA DEPARTMENT OF FI NANCE

DI VI SI ON OF ACCOUNTI NG AND ADM NI STRATI ON
PO BOX 300658

MONTGOVERY ALABAMA 36130- 0658

FOR | NTERNAL | NFORVATI ON ONLY: FEE DI STRIBUTION 1/2 OF 1% TO THE
E'LI'JQBE PROCUREMENT FUND AND 1/2 OF 1% TO THE FI NANCE | SD REVOLVI NG

FREI GAT:
BID IS F.O B. DESTI NATION. ANY FREI GHT CHARGES MJST BE | NCLUDED I N
THE BI D PRI CES.

| F EXPEDI TED SHI PPI NG | S REQUESTED, THOSE CHARGES MAY BE PASSED ON
TO THE AGENCY. ANY EXPEDI TED RATE CHARCES MUST BE SUBSTANTI ATED
W TH WRI TTEN DOCUMENTATI ON FROM THE COURI ER OR USPS.

CONTRACT PERI OD:

ESTABLI SH A 12 MONTH CONTRACT W TH AN OPTI ON TO EXTEND FOR A SECOND,
THI RD, FOURTH, AND FI FTH 12 MONTH PERI D W TH THE SAME PRI Cl NG TERMS
AND CONDI TIONS. THE SECOND, THI RD, FOURTH, OR FIFTH 12 MONTH PERI OD,
| F AGREED BY BOTH PARTIES, WOULD BEG N THE DAY AFTER THE FI RST,
SECOND, THI RD, OR FOURTH 12 MONTH PERI OD EXPI RES. ANY SUCCESSI VE



SPECI AL TERMS & CONDI Tl ONS VENDOR NAME
VENDOR NUMBER:
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EXTENSI ON MUST HAVE WRI TTEN APPROVAL OF BOTH THE STATE AND VENDCR NO
Iﬁé-IIR—’F(%DTMN 30 DAYS PRI OR TO EXPI RATI ON OF THE PREVI QUS 12 MONTH

REQUESTED | NFORMATI ON:
ANY ADDI TI ONAL | NFORVATI ON REQUESTED FROM A VENDOR MUST BE FURNI SHED
W THI N FI VE (5) DAYS FROM RECElI PT OF REQUEST.

Bl DDABLE SI TUATI ON:

BI DS MAY BE SOLI Cl TED FOR ANY PRODUCT | NCLUDED I N THI S CONTRACT WHERE
AN | MVEDI ATE/ EMERGENCY NEED EXI STS, | NCLUDI NG LARGE QUANTI TI ES.

THE DECI SI ON OF THE PURCHASI NG DI RECTOR AS TO WHAT TI TUTES A

Bl DDABLE SI TUATI ON SHALL BE FI NAL AND SHALL NOT BE CONSTRUED AS A
BREACH OF CONTRACT.

THE STATE RESERVES THE RI GHT TO BI D THE FI NANCI NG OF A PRQJECT
ASSCOCI ATED W TH A PURCHASE MADE FROM THI' S CONTRACT.

QUOTE REQUI REMENT:
ALL ES TO CONTRACT USERS SHALL | NCLUDE THE CATALOG PRI CE AS WELL
AS THE DI SCOUNTED PRI CE.

AN AWARDED Bl DDER MAY OFFER VOLUME DI SCOUNTS FOR LARGE QUANTI TY
PURCHASES.



PRI CE SHEET VENDOR NANE
VENDOR NUVBER: -
I TB NO. T 15- X- 2273613 PAGE 8
| NVI TATI ON TO BI D OPEN DATE : 07/17/15 TIME 2:00 PM
T-NUMBER  : T640
RETURN DATE. 07/16/15 TIME 5:00 PM
LI NE PREFERRED EXTENDED
NO. COVMODI TY/ SERVI CE DESCRI PTI ON VENDOR QUANTITY UNIT UNIT PRI CE AMOUNT
UNLESS SPECI FI ED OTHERW SE BELOW
SH P TO RL /
STATEW DE
00001 COMMODI TY CODE: 725- 55- 071940 L 1 EA
TELEPHONY: SHORETEL PRODUCTS CATALOG
PERCENT OFF
1. HARDWARE: %
(UC DEVI CES, PHONES, CONTROLLERS, ETC)
SOFTWARE: %
MAI NTENANCE: %
4. SERVICES. %
(SKY, ETC.Y
5. M SCELLANEQUS AND BUNDLES: %
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ShoreTel Inc. Telephony Product and Services

SECTION |

I.1. GENERAL INFORMATION

1.1.1. Purpose

The Alabama Department of Finance, Division of Purchasing on behalf of the Information Services Division
(ISD) desires to establish contracts to purchase Telephony Products and Services, Maintenance, and
Training offered in the ShoreTel Inc. telephony product and services catalog to include core telephony,
SIP applications, end user UC devices/phones, and media gateway type equipment only. Desired also,
establish contracts to purchase technical services offered by Vendor’s technical services catalog. The
established contracts are to be used by State for the support and operation of a statewide enterprise
network. Up to eight (8) qualified vendors may be awarded ShoreTel Inc. Telephony Products and Services
catalog contracts from this bid. Up to eight (8) qualified vendors may be awarded Technical Services
catalog contracts from this bid. State intends to purchase goods and services from the lowest cost,
responsible provider(s), but reserves the right to purchase any item from one or more awarded Vendors.
Awarded vendor(s) agree to accept payment(s) from leasing contractor, as determined by State.

Please note that this bid is for ShoreTel Inc., telephony products and services only. All other inclusions of
catalog items such as servers, and any other non-core product or endpoint devices will not be accepted.

SECTION I
1.L1. VENDOR TERMS and CONDITIONS

1.1.1. Format and Contents
The bid response should be submitted in the same format and sequence as this ITB.

1.1.2. Terms and References
Throughout this document, the following terms and titles may be used interchangeably:
e Unless noted otherwise, references to State, ISD, Contract User, or User equate to a qualified State
of Alabama contract purchaser.
e Unless noted otherwise, references to Vendor, Bidder, Contractor, or Sub-contractor equate to a
bidding or awarded entity of the contract.

11.1.3. Purchase Authority and Exclusions

ISD has oversight approval for the life of this contract in accordance with the statutory authority in Section
41-4-280, et seq., Code of Alabama 1975. Political subdivisions, local government agencies, and public
educational institutions may, at their discretion, purchase products, or services via the contract(s) that
are executed as a result of this this ITB. If the aforementioned discretionary entities purchase from this
contract, then Vendor will be required to interface with those organizations directly, and the purchasing
entity will be responsible for ensuring all governing laws and regulations of the competitive bid law are
met. The aforementioned entities must receive awarded contract pricing.

11.1.4. Vendor’s Disclosures, Certifications, and Authorizations

Vendor must be a ShoreTel Inc. Silver Level Partner or higher to be qualified to bid. Upon request,
Vendor must provide a signed statement, or other documentation issued by ShoreTel Inc., Inc. indicating
the reseller is an active and authorized at the appropriate level reseller of the ShoreTel, Inc. telephony
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products catalog. If not included with Vendor’s bid, documentation must be received within five (5)
business days of State’s request.

11.1.5. Pricing Terms, Conditions, and Award Scoring Criteria

Line item (1) one is for ShoreTel Inc. telephony products only. Vendors bidding on this line item should
make available a complete Catalog of ShoreTel Inc.’s Telephony Products and Services (catalog) for future
reference. The catalog should be presented via electronic media (i.e., Web link, flash drive, or CD) and be
in searchable PDF, Word, Excel, or Web-enabled format.

Vendor must submit with the bid, a single percentage discount (e.g., 0, 10, and 20.5) for each of the
following pricing categories for this line item. Any form of “no bid” entry for any category will result in
disqualification for this entire line item. A blank or space bid will be interpreted and accepted as a zero
percent bid for the category.

Pricing categories for ShoreTel Inc. telephony products catalog MSRP price list (OEM retail):
1. Hardware (UC Devices, phones, controllers, etc.)

Software

Maintenance

Services (Sky, etc.)

Miscellaneous and Bundles (manufacturer only)

Cloud Unified Communications

oukswnN

The lowest responsible bids for line item one will be evaluated using a matrix that will be released at the
bid opening prior to opening any bid response.

Line item two (2) of the bid is for Vendor’s technical services only. Vendors bidding on this line item, must
submit with the bid, a complete Vendor’s Catalog of Technical Services (catalog) for evaluation purposes.
The catalog must be presented via electronic media (i.e., Web link, flash drive, or CD) and be in searchable
PDF, Word, Excel, or Web-enabled format.

Vendor must submit with the bid a single percentage discount (e.g., 0, 10, and 20.5) off the Vendor’s
catalog price list (OEM retail) of the entire catalog.

The lowest responsible bids for line item two will be evaluated using a matrix that will be released at the
bid opening prior to opening any bid response. Vendor must include all travel expenses into the hourly
rate(s) bid.

The State will not reimburse Vendor travel expenses. However, statement of work (SOW) may require in-
state travel as necessary.

As part of the Vendor’s Technical Services catalog bid response, Vendor must list which catalog technical
services are equivalent to the following and provide a list corresponding to the following technical
services:

1.  ShoreTel Trained — Sr. Engineer/Architect — Senior level professional, project leader, plans,
designs, enables, implements, and maintains ShoreTel Inc. products, implementation enterprise
statewide system including installation, configuration, and troubleshooting.

2. ShoreTel Trained — Engineer — Plan, implements, and verify a ShoreTel, Inc.’s products
implementation statewide system including installation, configuration, and troubleshooting.
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3.  ShoreTel Trained — Service Technician — Installs, configures and operates as well as troubleshoots
a ShoreTel Inc. products.

4.  ShoreTel Trained — Field Technician/Implementation Specialist — Installs, places and configures
ShoreTel Inc. products.

1.1.6. Bid Questions and Answers
All questions regarding this procurement must be e-mailed with adequate identifying information by
Friday 7/6/2015 to:

Jennifer Loretz, Buyer

State of Alabama

Division of Purchasing

Email: Jennifer.Loretz@purchasing.alabama.gov

From the date of issuance of this ITB, until the award is made and announced, all questions concerning
this ITB shall be directed to the above buyer, who will serve as State’s sole point of contact. It is not
permissible for any Vendor, or any entity working on behalf of a Vendor, to solicit information regarding
this ITB from any government source (federal or State) other than from the official point of contact listed
above. Questions concerning this ITB must be submitted in writing according to the guidelines as stated
within the ITB Terms and Conditions. Any reported unauthorized solicitations for information are grounds
for disqualification of the bid.

11.1.7. Catalog Updates and Access

Awarded Vendors should provide online access to the catalog(s) used to bid this contract. During the
contract period, Vendors should maintain access to the current catalog(s) for pricing of their respective
manufacturer’s resources.

11.1.8. Equipment Terms and Conditions

State shall have the authority [Alabama Code - §41-4-287: Trade-In of Equipment] to allow the trade-in of
telecommunications equipment the value of which may be credited against the cost of replacement
equipment purchased in accordance with Alabama competitive bidding laws. This authority may be
exercised with the approval of State purchasing agent.

Used, like-new, or refurbished equipment (with warranty) may be accepted for new installations or
additions to existing systems, with written approval from State. Refurbished or remanufactured
equipment may be used to repair defective equipment that is under a warranty or maintenance
agreement, provided that new equivalent equipment is no longer available.

11.1.9. Disclosure of Bid Contents
Upon submission, all bids become the property of State. Upon award, all contract information contained
in the bid becomes public information.

11.1.10. Warranty Requirements

All warranties must be passed on to contract user(s) at no additional cost and must provide equal to or
greater than manufacturer’s warranty. A warranty will begin upon acknowledgement of Vendor
equipment delivery or start date of services, per the Statement of Work (SOW). Upon request, the
awarded Vendor must also provide Technical Support Services at no additional charge to work directly
with contract user’s staff to troubleshoot and resolve issues in a timely manner. Vendor also must provide
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unrestricted access to technical information needed for equipment and software purchased as well as
access to configuration, installation, troubleshooting, and management tools. The warranty must provide
software upgrades for no additional charge. If the warranty exceeds this description, then Vendor also
must submit with their bid, what the basic warranty includes. State will not incur any shipping or
additional costs associated with return and repair of warranted products or services.

11.1.11. Maintenance Requirements
Vendor must provide and adequately maintain a full 24-hour support capability for the life of the contract.
A brief description of the Vendor’s complete support plan must be submitted with the bid.

11.1.12. Vendor Employee Conduct and Security Requirements

Vendor is responsible for the legal and professional conduct of its employees. Failure to meet the
requirements of the Statement of Work or failure to adhere to all local, State, and Federal laws may
subject the employee and Vendor to contract cancellation and other penalties as determined by State and
legal authorities. All Vendor employees and representatives will abide by all current and future State
security policies as posted at: www.cybersecurity.alabama.gov. Any exceptions to the policies must be
obtained in writing from State. Additionally, employees must speak and understand the English language
at a level of proficiency necessary to perform the assigned functions and services associated with any part
of this ITB.

11.1.13. Confidentiality Statement

Vendor shall ensure that personnel involved with any State project are advised of and acknowledge the
confidential nature of information contained in State files, the safeguards required, and the criminal and
civil sanctions for noncompliance in federal and State statutes. Violation of this provision is grounds for
terminating the contract.

1.1.14. Exclusions
The following exclusions apply to this ITB:
e |t is not the intent of State to purchase premise distribution systems (i.e., wiring or cabling) from
this contract beyond nominal amounts (not to exceed $500 in cost) needed for special projects.
e All wiring and cabling must follow the terms and condition of the current Premise Distribution
Systems contract available via Division of Purchasing.
e Entry of the Delivery (see page 1, line 1 of Invitation to Bid) field is not a requirement of this
Invitation to Bid and may be left blank.
e Entry of the General Contractor’s License Number and Type of G.C. License fields are not
requirements of this Invitation to Bid (see page 1, line 6 of Invitation to Bid) and may be left blank.

SECTION Il
1Il.1. POST AWARD CRITERIA
1l1l.1.1. Response Time Requirements
Service requests may exceed the ShoreTel Inc. warranty levels. Therefore, Vendor must list as part of the

service catalog, options for supplemental support to the contract user. The contract user’s statement of
work will determine the need for supplemental support options.
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111.1.2. Experience and Certification Requirements

State may require Vendor to produce up to three (3) references knowledgeable in Vendor’s experience
providing, installing, or maintaining ShoreTel Inc. telephony products and services. References must
include the reference’s contact information and dates of service. Referenced work should be similar in
size and complexity to State requirements. If requested, within five (5) business days of request Vendor
must provide the references requested.

111.1.3. Manufacturer Learning Credits or Free Training

Vendor must apply for all learning credits or free training that are available to the contract user through
the purchase of the manufacturer’s products. Any forms or documents required by the manufacturer
shall be completed and submitted by Vendor on behalf of the contract user to the respective
manufacturer. If Vendor fails to complete the documentation, as required by the manufacturer, Vendor
shall be responsible for any monetary losses borne by the contract user.

111.1.4. Vendor Disclosures

Vendor must reveal any litigation or State or federal sanctions they may be under that could adversely
affect Vendor’s ability to fulfill its obligations under the resulting contract. Determination that Vendor is
under litigation or State or federal sanctions may be grounds for disqualification or contract termination.

11.1.5. Miscellaneous Catalog

Items in this category are miscellaneous items not in the manufacturer’s catalog that will enhance or
enable the products and solutions in the manufacturer’s catalog to function in a manner beneficial to
contract user’s needs. If a miscellaneous catalog is necessary from the Vendor, then it must be submitted
after award. The catalog must be presented via electronic media (i.e., Web link, flash drive, or CD) and be
in searchable PDF, Word, Excel, or Web-enabled format, with all applicable discounts listed.

l11.1.6. Training

Vendor must offer training on the manufacturer’s products and services, this includes custom training
videos and material as needed, depending on States curriculum and needs. If the manufacturer does not
have a catalog line item for training, Vendor must submit a training and training materials production line
item in the miscellaneous catalog after the award of contract. Vendor must at times provide technical
training and augment state resources and perform knowledge transfer. The contract user will determine
and designate the training site(s) per the Statement of Work (SOW).

1.1.7. Force Majeure

Neither party shall be liable or deemed to be in default for any Force Majeure delay in shipment or
performance occasioned by unforeseeable causes beyond the control and without the fault or
negligence of either party, including, but not restricted to, acts of God or the public enemy, fires, floods,
epidemics, quarantine, restrictions, strikes, freight embargoes, or unusually severe weather, provided
that in all cases Vendor shall notify State promptly in writing of any cause for delay and State concurs
that the delay was beyond the control and without the fault or negligence of Vendor. The period for the
performance may, at State’s discretion, be extended for a period equivalent to the period of the Force
Majeure delay.
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111.1.8. Invoicing Service Support

Vendor shall provide qualified financial representatives to work with contract user’s staff for the
successful invoicing and payment of all equipment, software, and services provided by Vendor. If
required, Vendor must provide invoicing support.

111.1.9. Manufacturer’s Certification
Awarded Vendors must maintain annual manufacturer’s certification. If requested, Vendor must provide
proof of certification, satisfactory to State, within five (5) business days of request.

111.1.10. Discontinued Products

Vendor must notify the contract user within thirty (30) days of any line item being discontinued by the
manufacturer during the term of the contract. Vendor shall, if available from the manufacturer, offer an
equivalent or superior substitute at or below the original price subject to the review and approval of the
contract user.

111.1.11. Meetings
Vendor may be required to have orientation meetings with ISD. Vendor will participate at no cost to ISD.

Vendor also may be required to meet with ISD on a routine basis to discuss contacts with state agencies.

111.1.12. Timely Performance
Vendor must be able to provide all items ordered according to the following delivery terms and conditions:

New Telephony Equipment, or Services

Order Installation / Delivery Interval
(including installation) (Calendar Days)
1to 100 Items 30 Days
101 to 500 Items 60 Days
Over 500 Items Individually negotiated

Other Systems, Equipment, Software and Other Items (no installation)

Order Size Non-Installation / Delivery Interval
(Calendar Days)
1to0 100 Items 30 Days
101 to 500 Items 60 Days
501 to 1,000 Items 90 Days
Over 1,000 Items Individually negotiated

National Constraint/Backlog will be the only reason the delivery interval provision will not apply. Vendor
must respond, however, to all calls and inquiries in a timely fashion.
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111.1.13. National Constraint/Backlog

This must be a documented incident by the manufacturer, beyond the control of Vendor, which prevents
performance within the required time frames. It does not mean that Vendor is having problems obtaining
a product through their normal supply channels, but rather that the manufacturer is having problems
delivering certain products. Failure to document National Constraint/Backlog to the satisfaction of the State
may result in cancellation of the contract with Vendor.

111.1.14. Inter-vendor Cooperation

Vendor shall participate with all State service associates in maintaining the integrity of ISD’s voice and data
networks. Vendor is required to attend all multi-vendor meetings arranged by ISD to facilitate the resolution
of a technical problem associated with the performance of a network.

111.1.15. Service Personnel

Servicing a ShoreTel Inc. product must be performed by an approved engineer or technician provided by
Vendor or manufacturer or any combination of the two. State reserves the right to review the qualifications
of all assigned engineers and technicians, and at its sole discretion, request a replacement at no additional
cost to State.
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SECTION IV
IV.1. SPECIAL PROJECT PROPOSALS (Post Award)

IV.1.1. Special Project Proposal Terms & Conditions

Upon request, a Vendor will provide ISD with special project proposals for complete networking or
telecommunications solutions using the items listed in the manufacturer’s catalog and under the terms of
the contract. ISD shall provide a description of the project and desired solution results. If applicable, the
description will include, but not be limited to, IP-telephony solutions at sites throughout Alabama. The
purpose of the IP-telephony solutions will be to replace existing, aging telephone systems. At a minimum,
pricing shall reflect discounts under the terms of the bid. Special projects must include comprehensive
pricing for everything necessary to ensure the success of the solution described.

Accordingly, a special project proposal may include any or all of the following specifications:
e Engineering, equipment, network configurations, and changes
e Coordination and interface as needed with various telecommunication carriers
e Interfacing to the existing data and telephone network software
e Strategically developed training based on state provided curriculum
e Installation
e De-installing and proper salvaging of aging hardware and systems
e Delivering the retired equipment to Alabama Surplus Property
e Standard and specialized services
e Training as determined by State
e Third party add-ons needed to complete the special project

Special project proposals should include a project schedule, milestones, a project manager name along
with contact details, and escalation procedures. Additionally, Vendor shall provide ISD with details
regarding any infrastructure upgrades required to deploy the special project solution.

If the proposal is accepted, a Purchase Requisition will be issued. Once the Purchase Requisition is issued,
Vendor shall be responsible for completely installing the new system and converting existing services in
accordance with the Purchase Requisition and SOW. After installation, Vendor shall provide written
notice to ISD of the project’s completion and an inventory of all items installed. Inventory must include
serial numbers for equipment with a purchase price of $500 or more.

Prior to payment for the Special Project, ISD must accept the project as completed and fully functional.
Risk of loss and ownership of equipment shall not pass until after project acceptance.

End of Specifications
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Manufacturer’s Networking & Telephony Products & Services ITB (T630 — T640)
Questions & Answers

Questions & Answers: [15-X-2273613 — Telephony Products and Services — ShoreTel®]

1.

I’'m hoping we can get a modification to the ShoreTel RFP. | hope we can make an adjustment to the items in line item 0001.

1)  Our Hosted Cloud Unified Communications product is currently called SKY. We should remove the SKY reference from
Item 4.

2) It may make more sense to break Item 6 out by itself. The way we currently bill our Hosted Product would necessitate
ShoreTel respond directly to this section.

Our partners identify the opportunity, then forward to ShoreTel, we then provide the solution and bill. It is my understanding
under AL process the Billing would have to come from the Entity winning the line item. If we break it out as Line 0003, we
would be the sole respondent... or we can respond to it as 0001 and be one of the 8 awardees.

1. HARDWARE: % (UC DEVICES, PHONES, CONTROLLERS, ETC)
2. SOFTWARE: %

3. MAINTENANCE: %

4. SERVICES: % (SKY, ETC.)

5. MISCELLANEOUS AND BUNDLES: % (MANUFACTURER ONLY)

6. CLOUD UNIFIED COMMUNICATIONS: %

Answer: The reference to “SKY” in category 4 of line item 001 will be removed, as requested. The bid will remain as written.
Billing is an internal issue between the manufacturer and its authorized partner.

Questions & Answers: [15-X-2273610 — Networking/Telephony Products and Services — Cisco]

1.

Are all these RFP documents for various suppliers related? a. There does not seem to be 1 overall document explaining the
scope or project details; is the goal here for the State of Alabama to have a buying vehicle for all vendors?

Answer: Each ITB (RFP) is independent and with different specifications. The scope of each ITB is found in Special
Terms & Conditions of the ITB under Purpose and in the bid specifications under I.1.1 Purpose.

Is there both a Bid Spec and ITB for the Cisco Network & Telephony Products and Services?
Answer: The entire bid document is located on the State Purchasing website under the “Open ITBs” tab.

If you no bid a specific category under a line item does it disqualify you from that line item?
Answer: 11.1.5 states the following: “Any form of “no bid” entry for any category will result in disqualification for this entire line
item. A blank or space bid will be interpreted and accepted as a zero percent bid for the category.”

Since there is no ITB document, how are submissions to be made?
Answer: The entire bid document is located on the State Purchasing website under the “Open ITBs” tab. Bid
submission instructions are located on page 2 of the ITB document.

Will every opportunity be sent out to bid among the 8 selected contracted vendors?
Answer: Contract users may select one or more awarded vendors to solicit quotes based on the individual users’ needs.

In order to understand the methodology of awarding the business...if there are 8 qualified vendors per product, how will
selections among the 8 be based? b. Will you be going by lowest price only or are there other merits?
Answer: Refer to the ITB Standard Terms & Conditions and to 11.1.5. Pricing Terms, Conditions, and Award Criteria.
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10.

Manufacturer’s Networking & Telephony Products & Services ITB (T630 — T640)
Questions & Answers

Can you please clarify/explain this statement: The lowest responsible bids for line item one will be evaluated using a matrix that
will be released at the bid opening prior to opening any bid response.

Answers: Vendors’ bids that meet all ITB terms and conditions will be evaluated using a scoring matrix (which will be
released at bid opening) to determine if the Vendor’s bid is one of the top 8 scores eligible for award
recommendation.

Can you project the annual volume/spend?
Answer: No.

1--What is the deadline for submitting questions regarding this ITB? It s listed as "Friday, 7/6/2015".
Answer: Monday, 7/6/2015.

2--This is our company's first time to respond to an ITB. We intend to use your outline ".1.1", "11.1.3", etc as the appropriate
format for a response. Is that correct? Furthermore, we don't use our SOW documents until after being awarded, right?
Answer: Yes, that is the preferred response format per 11.1.1 Format and Contents. SOW documents are generated by a
contract user and will be developed after award.

3--It looks like submission is only via post. Is that correct? There is no digital method to submit the bid? (I'm just making sure
that | haven't misread anything.)

Answer: Bids must be submitted according to posted terms and conditions, see page 2 of the Standard Terms & Conditions of
the invitation to bid — Bid (ITB) Response Instructions.

For the Technical Services, do those come from Cisco or from the bid responder? For page 9, is that something you fill out or
does the responder? If the responder, can you please provide the formula/s?

Answer: The bidding vendor (responder) must submit with the bid a catalog of the listed technical services according to the bid
specifications in 11.1.5. On or about page 9 of the ITB (pricing page), the percentage discount should be entered in the spaces
provided. The unit price column is for State use only. Page totals and bid totals are not required.

Questions & Answers: [15-X-2273604 — Brocade; 15-X-2273607 — Juniper; 15-X-2273608 — Adtran; 15-X-2273612 — Polycom]

Is bidding on the Technical Services Catalog section a requirement?
Answer: No.

Does this section have any bearing on the award of the Products and Services catalog section?
Answer: Awards of the Products Catalogs (Network and/or Telephony) are independent of the awards of the Vendor’s Technical
Services Catalogs (Network and/or Telephony).

Can we still be awarded the Products and Services catalog section if we do not bid on the Technical Services Catalog section?
Answer: Yes, the awards are independent, based on the terms, conditions and line item requirements of the bid specifications.

Is it acceptable to insert written responses, to particular sections, within the Bid Specification document?
Answer: Yes

Questions & Answers: [15-X-2273609 — Networking/Telephony Products and Services — Avayal

Has Avaya confirmed to The State of Alabama that it is in agreement with its business partners sharing the price books?
Answer: Vendor(s) must bid percentage off manufacturer’s catalog MSRP for the line item categories as specified in the bid
specifications. Pricing categories were obtained from each Manufacturer. Price books are not requested. Vendors must be
active, certified resellers of the manufacturer’s products and services on which they bid.
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10.

11.

12.

Manufacturer’s Networking & Telephony Products & Services ITB (T630 — T640)
Questions & Answers

Avaya provides special price promotions for certain products but these are valid for a specified period of time, usually a few
months and can change. What is the period of validity of the pricing that The State of Alabama is expecting?

Answer: Special price promotions are acceptable, but must be offered to all contract users throughout the life of the
promotional term.

Within the Avaya price books, individual products are assigned to a material product group ( MPG ) and discounts are applied at
the MPG level. Within a price book such as Unified Communications there will be several MPGs and thus more than one
discount level. We cannot therefore respond to the ITB with a single discount level per price book as requested. Please advise
how this should be addressed.

Answer: Provide a single percentage discount off MSRP to the appropriate categories in 11.1.5 per bid specifications.

In section 11.1.5 what is meant by the terms WFO and non-WFO in the maintenance services?
Answer: WFO: work-force optimization; non-WFO: non work-force optimization

For the ITB response to be considered valid do we need to respond to all the line items or is it permissible to respond to
selected line items?

Answer: See I1.1.5 Pricing Terms, Conditions, and Award Scoring Criteria; Vendor must bid according to the bid specifications.
Vendor must bid on at least one of the four line items outlined in this ITB.

In section 11.1.5 — travel expenses — The State will not reimburse travel expenses. Does this mean that additional travel expenses
over and above those included in the technical services hourly rate will not be reimbursed?
Answer: Yes.

In section 1V.1.1 Special Project Proposals it says that these should include a project manager name. However it is not stated
anywhere that separate project manager hourly rate should be provided. Should we therefore include PM pricing into the
engineer / associate / technician hourly rate?

Answer: The State does not anticipate a vendor’s technical services catalog will be restricted to the required categories stated in
[1.1.5 for line items two and four (i.e., Vendor’s Technical Services Catalog). It is the vendor’s choice to include project manager
pricing in the Vendor’s Technical Services catalog.

Periodically, Avaya notifies its business partners of price increases, normally with 60 days notice. Are you expecting the business
partner to pass these modified price books on to you and if so within how many days of our receipt from Avaya?

Answer: Pricing is tied to the manufacturer’s catalog, only. Discounts will be applied to the catalog prices per bid specifications
and awarded contract. See I.1.7 Catalog Updates and Access for additional clarification.

If a substitute item for a product that has been discontinued is not available at an equal or lower price will you accept the higher
priced replacement?

Answer: The manufacturer may modify catalog products and prices, as necessary; but State must be notified per Section 111.1.10
Discontinued Products.

In section 11.1.1 and I1.1.4 it states that we would be required to attend meetings. Do these need to be on-site or is it acceptable
to attend these meetings remotely via teleconference?
Answer: Sections I1.1.1 and 11.1.4 do not refer to meetings. See lll.1.11 Meetings, State will provide meeting terms, as required.

In section 11.1.10 it states that software updates must be included at no extra cost. This is an option within the Avaya
maintenance services called Upgrade Advantage and is separate from the product pricing. As it cannot be provided at no extra
cost how should this be addressed in the response?

Answer: Section 11.1.10 applies to warranty services only, not to catalog maintenance services. See 1.1.10 Warranty
Requirements.

In section IV.1 — would we be required to provide a proposal response to all special project proposals or are we able to decline
to bid if we choose on a case by case basis?
Answer: Vendor may decline.
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Manufacturer’s Networking & Telephony Products & Services ITB (T630 — T640)
Questions & Answers

Questions & Answers: [15-X-2273605 — Networking Products and Services — Fortinet]

1. Section Il —11.1.1 — It as stated that the response must be in the same “format and sequence as this ITB”. This being a nebulous
statement, In which portions does that refer to? There are only 11.1.5 seems to require an response. Please clarify.
Answer: I1.1.1 states: “The bid response should be submitted in the same format and sequence as this ITB.” Respond
accordingly, anywhere the bid specifications require the vendor to respond or provide information using appropriate section
and paragraph numbers in order to properly associate bid responses to requirements.

2. Section Il - II.1.5, Item 7. — Being that the meaning of “co-terms” is open to interpretation, please provide the expected
definition so that an adequate response can be made.
Answer: “Co-terms” refers to co-terminus support agreements. Review the reseller agreement with Fortinet for appropriate
category H definitions. Standard percentage off MSRP can be applied.

Questions & Answers: [15-X-2273606 — Networking Products and Services — HP]

1. Are wireless network infrastructure products considered part of this core network equipment and allowable as a part of this bid
/ contract?
Answer: Yes.

2. Page 2, Section 111.5 of the bid specifications — Line item 1 catalog — Should this be submitted with the bid or is this to be
provided upon a resulting award?
Answer: Line item 1 catalog or a representative catalog with the products and categories bid should be presented in the
specified format with the bid in order to properly evaluate the bid and to be transparent to potential contract users. Itis not
required at bid submission but must be submitted per format requirements upon request, within 5 business days.

3. Page 6, Section 111.1.10 of the bid specifications — Discontinued Products: Bid says substitute at or below the original price
subject to review... - Can this be changed to: “at or above the same discount off MSRP”?
Answer: The following amendment applies to I11.1.10 for the following ITB solicitations: 15-X-2273603 through 15-X-2273613,
consecutively.

111.1.10. Discounted Products

Vendor must notify the contract user within thirty (30) days of any line item being discontinued by the manufacturer during the
term of the contract. Vendor shall, if available from the manufacturer, offer an equivalent or superior substitute product
subject to the review and approval of the contract user.

End of Questions and Answers
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I NVI TATION TO BID NO 2273613 ADDENDUM NO: 01

STATE OF ALABANA

DEPTARTMENT OF FI NANCE REQ AGENCY © 999999

DI VI SI ON OF PURCHASI NG PURCHASI NG DI VI SI ON
AGENCY REQ NO : AG
T- NUMBER © T640

DATE | SSUED : 07/09/15
I NVI TATI ON TO Bl D ADDENDUM VENDOR NO. :

VENDOR PHONE NO. :

SNAP REQ. NO. : 1558509

BUYER NANME : JENNI FER LORETZ
FOR: TELEPHONY PRODUCTS & SERVI CES - SHORETEL BUYER PHONE NO. © (334) 242-7370

Bl D MUST BE RECEI VED BEFCRE:
DATE: 07/16/15 TIME 5:00 PM

BIDS WLL BE PUBLI CLY OPENED:
DATE: 07/17/15 TIME 2:00 PM

PLEASE READ ALL | NSTRUCTI ONS CAREFULLY

THE FOLLOW NG CHANGES ARE HEREBY ADDED TO AND MADE A PART OF
(' NVI TATI ON TO Bl D NUMBER 2273613 )

THE PURPOSE OF THI S ADDENDUM | S TO PROVI DE. THE FOLLOW NG | NFORVATI ON:
ESTI ONS AND ANSVWERS HAVE BEEN POSTED TO THE PURCHASI NG WEBSI TE
NDER THE OPEN | TBS LI NK. THE DOCUMENT | S TI TLED " QANDA3603-3613. PDF"

THE Bl D RETURN AND Bl D OPEN DATES REMAI N THE SAME.
* % * *x % % * *x *x % * *x * * END O: Au:)ENwM * % % * *x * % * * *x * % * *x * *

STATEMENT OF UNDERSTANDI NG

| UNDERSTAND THE ADDENDUM AND THAT, | F I NDI CATED, I T MJST BE SI GNED | N | NK AND
RETURNED W TH THE Bl D OR SEPARATELY, PROPERLY | DENTI FI ED AND RECEI VED PRI CR TO
DATE AND TI ME SPECI FI ED.

COVPANY NAME AUTHORI ZED ST GNATURE (TNK)
ADDENDUM NOTARI ZATI ON
NOT REQUI RED MATL ADDRESS TYPE PRI'NT AUTHORI ZED NAVE
Ty, STATE, ZITP




